AVA DECLARATION 

INSTRUCTIONS AND MAIN POINTS TO COVER 


Paragraphs 1 and 2 

REPLACE the blanks with the name of your company, the AVA 
brand(s) that you carry, the geographic area that you serve, 
the percentage of your purchases from each of your cigarette 
suppliers, etc. as indicated. (Note, generally, that all 
blanks should be removed in the final executed copy to 
present a seamless narrative,} 

Paragraph 3 

Points: single price-point; lock-step pricing; distributor 
function limited. 

Paragraph 4 

Points: introduction of generics led to two price-points; 
other product introductions created a third or more price- 
points; now back to two price-points for cigarettes offered 
non-exc1usively. 

Paragraph 5 

. Points: discount segment grows as the price gap between full 
revenue and discount cigarettes widens. 

Paragraph 6 

Points: introduction, of the unique AVA partnership with 
independent distributors? how AVA works (exclusive territory 
for exclusively-distributed brand; three AVA brands; role of 
ATC and distributors in AVA program; AVA brands generally 
lowest-priced brands offered) 

Paragraph 7 

REPLACE blanks with information requested about brands, 
territories, and competition across boundaries. 

Paragraph 8 

REPLACE blanks with information requested about AVA brand 
growth and area market shares. 

Paragraph ? 

REPLACE blanks with information requested about prices paid 
for premium and AVA brands and for retail prices charged for 
premium and AVA brands in your AVA marketing area, 

Paragraph 10 

REPLACE the blank with the appropriate information. 

Points: ATC chargee lower invoice prices for AVA brands, 
funds a promotional accrual account, and shares AVA profits 
with participating distributor members. These ATC 
incentives act to lower the price of AVA brands at retail 
and increase AVA sales and make participation in the program 
more profitable for distributors and retailers. 
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